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Marketing Then
& Now



  



  



  

“I know that half of my advertising budget is wasted, 
but I don't know which half.”

— Lord Leverhulme



  



  



  



  



  



  



  



  



  



  



  



  



  



  



  

           “The perfect is the enemy of the good.”

— Voltaire



  

           “The perfect is the enemy of the good.”

— Voltaire

           “The good is the enemy of the remarkable.”

— Me



  



  



  

Good is not 
good enough.



  



  

How does this
apply to 
Last.fm?



  



  



  



  



  



  



  

What do the 
users get?



  

What do 
you get?



  

Dealing with
the forum



  

Ignore 
Negativity.



  

Remember:
it's because

they care.



  

Be direct.



  

Don't be 
afraid.



  

Polite in public,
pissy in private.



  

Users aren't
experts, & 
that's OK.



  

Add posts
to JIRA.



  

We're proactive,
not reactive.



  

Dealing with
people



  



  

Give honest & 
sincere 

appreciation.



  

Make the other
person feel
important.

(And do it sincerely.)



  

Avoid 
 arguments.



  

If you're wrong,
admit it.

(Quickly and emphatically.)



  

Sympathise 
with the other 

person.



  



  

Other tips.



  

Keep a sense 
of humour.



  

Don't take  
sides.



  

Give credit 
where credit 

is due.



  

Aim for 
a light touch.



  

The best bits.



  



  



  



  



  



  



  



  



  



  

— Fin —
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